Memorandum of Understanding

Between the 

Division of Developmental and Cell Biology (DDCB) 

and the 

Division of Evolutionary Developmental Biology (DEDB) 

of the 

Society of Integrative and Comparative Biology (SICB)

Regarding: association of DDCB and DEDB

Date: Monday, September 22, 2003

______________________________________

With this memorandum the Division of Developmental and Cell Biology, hereafter called DDCB, and the Division of Evolutionary Developmental Biology, hereafter called DEDB, of the Society of Integrative and Comparative Biology, hereafter called SICB, confirm their decision to form an Association to perform the business and scientific program functions of a Division of SICB as detailed below. 

[rationale: the problem to be solved is the lack of participation in DDCB and thus the idea is to consolidate the functions of the Divisions as much as possible.]

The Association shall continue as long as it is perceived by the membership in the interest of the participating parties, DDCB, DEDB and SICB. The Association may be dissolved unilaterally by a vote of one of the participating Divisions. The vote has to be a simple majority of those members of the Division participating in the vote. 

[rationale: this makes sure that neither Division can be held hostage by this agreement.]

The Association shall be represented to SICB by the Chair of DEDB and a co-chair who is a primary or secondary member of DDCB. Other officer positions may be filled by members of either DEDB or DDCB. The chair of DEDB will be elected by the membership of DEDB and the co-chair by the membership of DDBC. All the other officers will be elected by the combined membership of DEDB and DDBC. 

[rationale: to allow DDCB its continuing identity at least one officer has to be present to represent the interests of DDCB.]

For the duration of the Association the committee structure and business rules shall be those as explicated in the bylaws of DEDB. 

[rationale: I am in the process  of proposing changes to the DEDB bylaws so that the business rules become more effective and less baroque. The association of the Divisions shall not undermine the efficiency of the administrative rules. Democratic control will be guaranteed by a) the existence of a DDCB co-chair, b) the fact that the officers of the Association are elected by both divisions, and c) the ability of either Division to dissolve the association.] 

The Association will be represented in the Program Committee by a Program Officer and Program Officer Elect elected by the combined membership of DDBC and DEDB. The program officer will be charged with also representing the interests of both Divisions, DDCB as well as DEDB, in the formulation of the scientific program. 

[rationale: an independent program officer will not solve the problem of lack of leadership in DDCB, but we have to make the DEDB program officer responsible for the interests of DDCB.] 
The Association will strive to nominate two representatives for the editorial board of the Journal of SICB representing the two Divisions. At most one of them can be a primary member of DDCB or DEDB. 

[rationale: again this is to minimize the pressure to find active participants from DDCB and allows for flexibility, but at the same time ensure that DDCB will not be dominated by DEDB against their interests.]

The Association will request funding from SICB sufficient to support the Student Best Paper Awards of both Divisions, as well as independently sponsored symposia. 

[rationale: the ultimate goal is to re-grow DDCB to full fighting strength and this is only possible with their own scientific program.]

This memorandum of understanding shall be made available to the membership of SICB for comment at the SICB website, the newsletter, and division e-mail, and will become effective after affirmative votes in each division of a simple majority of the members by electronic ballot or printable ballot four weeks after posting. 
